
Differentiate between Emotional Intelligence (EI) and Intelligence
Quotient (IQ).

Familiarise yourself with the EQ –i 2.0 report, and begin to interpret
the report and its implications.

A Force Of Nurture

For more information visit  massylearninginstitute.com

Demonstrate a clear understanding of emotional intelligence. 

Demonstrate a deeper understanding of the 15 skills required to
develop Emotional Intelligence.

Make connections between mental models and current thoughts,
attitudes and behaviours.

Learning Objectives

Hulsie Bhaggan

PLATFORM ZOOM

VIRTUAL INSTRUCTOR-LED

REGISTER BY: 31 OCTOBER 2022

08, 09 & 10 NOVEMBER 2022

8:30AM-12:30PM AST

$415 USD

FORMAT

DATE

TIME

COST

MEET YOUR FACILITATOR

Emotional
Intelligence

Emotion is instrumental. It shapes the way we act,

react, and impact the people around us. In this

programme, you will improve your self-awareness,

more healthily manage stress, turn conflict into

collaboration, while building resilience, optimism,

and sustaining your relationships with others in

the workplace.

TARGET AUDIENCE: ALL AUDIENCES

Internalise the steps and processes key to strengthening Emotional
Intelligence.

Develop a personal action plan based on needs identified in the 
EQ-I 2.0 report and based on insights gained during sessions.

For more details, email: mli.enrollment@massygroup.com



Learn the basic functions to effectively navigate worksheets and
workbooks along with several tips and tricks. 

Discover how to edit and format data, including using borders,
colours and font sizes, merging of cells and alignment of text. 

Understand the purpose, key features and uses of Microsoft Excel.

Create charts, graphs and pictorials along with understanding which 
 graphic to use to display different types of data. 

Learn how to input data, and understand the use of functions as
well as the structure of formulas. 

Learning Objectives

Bentley Beckles

PLATFORM ZOOM

VIRTUAL INSTRUCTOR-LED

REGISTER BY: 09 NOVEMBER 2022

14 & 15 NOVEMBER 2022

9AM - 12NOON AST

$230 USD

FORMAT

DATE

TIME

COST

MEET YOUR FACILITATOR

Mastering the 
Fundamentals 
of Excel - Beginners

Do you want to gain a strong foundational

knowledge of Excel? Are you looking to build

your confidence in organising, analysing and

working with data?  Then this 2-day workshop is

for you! In this workshop, you will gain the skills

to effectively navigate Excel,  master

performing calculations and produce creative

graphs and charts to display your data!

TARGET AUDIENCE: ALL LEVELS OF THE ORGANISATION

For more details, email: mli.enrollment@massygroup.com



Understand the concept of change. 

Recognise the importance of change and how it impacts the way
people work.

Explore the concept of Who Moved My Cheese and discuss key
elements as they relate to the changes we all go through at
some time. 

Learning Objectives

Dr. Jeannine Comma

PLATFORM ZOOM

VIRTUAL INSTRUCTOR-LED

REGISTER BY: 10 NOVEMBER 2022

15 NOVEMBER 2022

9AM-1PM AST

$140 USD

FORMAT

DATE

TIME

COST

MEET YOUR FACILITATOR

A Force Of Nurture

For more information visit  massylearninginstitute.com

Managing Change
in an ever Changing
Environment

Change is a constant factor of life. Drawing

from the key concepts explored in the book,

Who Moved My Cheese, this 4-hour

programme will improve your capability to

understand and manage organizational

change. Learn how to embrace and manage

change while acquiring the tools to

effectively respond and adapt to changes in

your environment. 

TARGET AUDIENCE: ALL LEVELS OF THE ORGANIZATION

For more details, email: mli.enrollment@massygroup.com

Apply the concepts shared from Who Moved My Cheese in a
holistic way to scenarios encountered in the work environment. 



A Force Of Nurture

For more information visit  massylearninginstitute.com

Examine project schedule management and its significance.

Recognise the importance of project resources, planning and the
development of a team. 

Understand what is project management and the project life cycle. 

Explore the various elements of a project schedule and how to
identify and make necessary modifications. 

Learning Objectives

Andre Williamson

PLATFORM ZOOM

VIRTUAL INSTRUCTOR-LED

REGISTER BY: 11 NOVEMBER 2022

16 NOVEMBER 2022

9AM-12 NOON AST

$115 USD

FORMAT

DATE

TIME

COST

MEET YOUR FACILITATOR

Introduction to 
Project Management:
Managing Project Schedules
and Resources

Within the project environment there are

constraints that a Project Manager must skillfully

and appropriately balance to achieve desired

outcomes and success. In this 3-hour programme,

you will apply the key principles to increase the

effective use of project time/schedule and project

resources. Learn key project management

concepts, terms, basic tools and processes.

TARGET AUDIENCE: ALL LEVELS OF THE ORGANISATION 

For more details, email: mli.enrollment@massygroup.com



PLATFORM ZOOM

VIRTUAL INSTRUCTOR-LED

16, 17 & 18 NOVEMBER 2022

8:30AM-4:30PM AST

$956 USD

FORMAT

DATE

TIME

COST

Self-reflect and understand how a temporary shift in behaviour can
improve your relationships with others.

Leverage the art and science of the communication cycle to build
bonds, increase understanding and improve relationships with others.

Understand the power of non-verbal communication and embrace
the “I am the message” mantra.

Practice the skills of empathic listening to help others truly get what
they need.

Learning Objectives
MEET YOUR FACILITATORS

A Force Of Nurture

For more information visit  massylearninginstitute.com

Audra Mitchell

Listen Like A Leader

Good leaders speak. Brilliant leaders listen.

Drawing from global manufacturing company

Barry-Wehmiller’s philosophy of “truly human

leadership”—which measures success in terms

of impact on people, instead of simply impact on

bottom line—this course will equip you with skills

to improve your relationships in the workplace

and everyday life.

TARGET AUDIENCE: ALL PEOPLE LEADERS

Earl Boodasingh

Virtual Edition

Practice constructive confrontation in order to meet your own needs.

REGISTER BY: 04 NOVEMBER 2022

For more details, email: mli.enrollment@massygroup.com



Understand what is data analytics and what it is not. 

Recognise the role of data analytics in the business environment
and its relevance to the wider global community.

Explore the differences and similarities between correlation and
causation. 

Learning Objectives

Unri Babb

PLATFORM ZOOM

VIRTUAL INSTRUCTOR-LED

REGISTER BY: 15 NOVEMBER 2022

18 NOVEMBER 2022

9AM-12NOON AST

$115 USD

FORMAT

DATE

TIME

COST

MEET YOUR FACILITATOR

A Force Of Nurture

For more information visit  massylearninginstitute.com

Introduction to
Data Analytics

The field of data analytics, though not new, has

become increasingly more popular in the past

decade as data has become “the new oil”. Current

and future leaders have to develop the capability to

interpret, execute and question data on a daily

basis. In this introductory workshop, you will be

introduced to the field of data analytics,

understand its use in transforming industries and

how ethical best practice is necessary for value to

be added to decision making. 

TARGET AUDIENCE: ALL LEVELS OF THE ORGANISATION

For more details, email: mli.enrollment@massygroup.com

Apply data analytics tools to provide solutions to real-life
problems. 

Examine the importance of conducting needs analysis.



Examine the role of the manager in the performance relationship. 

Explore strategies for developing improvement and achievement
goals for performance efficiency and effectiveness.

PLATFORM ZOOM

VIRTUAL INSTRUCTOR-LEDFORMAT

A Force Of Nurture

For more information visit  massylearninginstitute.com

Examine the organisational context that drives performance
expectations. 

Identify strategies to improve the quality of interpersonal
communications and for building trust in the performance relationship.

Identify the key tasks for effective management of performance.

Learning Objectives

Curt Wellington

REGISTER BY: 14 NOVEMBER 2022

17 & 18 NOVEMBER 2022

9AM-12NOON AST

$230 USD

DATE

TIME

COST

MEET YOUR FACILITATOR

Managing People
for Performance

People management is crucial to ensuring

business performance and success. In this 2-

day workshop, you will gain the knowledge and

skills needed to bring out the best in the

people you manage while assessing your

strengths and improvement areas, and apply

new techniques in the pursuit of helping your

employees perform even better. 

TARGET AUDIENCE: ALL PEOPLE LEADERS

Examine approaches for conducting performance appraisals and
providing performance feedback.

Explore strategies for managing employee discipline.

For more details, email: mli.enrollment@massygroup.com



Understand what is a Key Performance Indicator and how they are
developed. 

Understand how to implement and administer KPIs. 

Learning Objectives

Julie Turney

PLATFORM ZOOM

VIRTUAL INSTRUCTOR-LED

REGISTER BY: 16 NOVEMBER 2022

21 NOVEMBER 2022

9AM-12 NOON AST

$115 USD

FORMAT

DATE

TIME

COST

MEET YOUR FACILITATOR

KPI Development: 
What You Should Know

A crucial component of achieving success

is evaluating it. KPIs or Key Performance

Indicators increase accountability and

effectiveness by carefully outlining goals

and measuring outputs. Enroll in this 3-hour

programme to spark your innovation, unite

your teams, and create clear paths for

advancement by learning how to effectively

apply KPIs.

TARGET AUDIENCE: ALL PEOPLE LEADERS 

For more details, email: mli.enrollment@massygroup.com

Learn how KPIs drive business results.

Examine the importance of the performance management process.



Understand the pillars of personal and professional growth.

Identify and address self-defeating habits.

Create self-development action plans. 

Learn how to balance life and work. 

Apply new approaches to decision-making.

Learning Objectives

Garvin Sampson

PLATFORM ZOOM

VIRTUAL INSTRUCTOR-LED

REGISTER BY: 18 NOVEMBER 2022

 23 & 24 NOVEMBER 2022

9AM-12NOON AST

$230 USD

FORMAT

DATE

TIME

COST

MEET YOUR FACILITATOR

A Force Of Nurture

For more information visit  massylearninginstitute.com

Personal and
Professional
Development
Becoming the Professional
You Need to Be

Building capacity; personally, and professionally

has to be intentional. Changing environments and

expanding workload demands that employees

develop assertiveness, maintain focus, make

informed decisions, and appropriately manage

personal and professional responsibilities. This

workshop presents participants with tools and

techniques that would enhance their holistic

development and improve productivity.

TARGET AUDIENCE: ALL LEVELS OF THE ORGANISATION

For more details, email: mli.enrollment@massygroup.com



Use coaching as a performance improvement tool.

See coaching as a "behavioural bridge" that will guide persons from
inflexible command and control leadership to servant leadership.

Positively impact the culture of the company through the power of
coaching conversations.

Use the tool of conversation to build trust and accountability within
their teams.

Start performance conversations in which they simultaneously
challenge and support. 

Learning Objectives

Earl Boodasingh

PLATFORM ZOOM

VIRTUAL INSTRUCTOR-LED

REGISTER BY: 21 NOVEMBER 2022

 24 & 25 NOVEMBER 2022

9AM-12NOON AST

$230 USD

FORMAT

DATE

TIME

COST

MEET YOUR FACILITATOR

A Force Of Nurture

For more information visit  massylearninginstitute.com

Coaching for
Performance

A great leader is a great coach; a great coach is a

great leader. Transform your leadership skills—

and your team’s performance—by becoming a

better, hands-on coach. This course will teach you

that coaching isn’t just an act—it’s a complete

culture of encouragement. Implement our tools

and philosophy and observe as your organisation

embraces sweeping positive change.

TARGET AUDIENCE: ALL PEOPLE LEADERS

For more details, email: mli.enrollment@massygroup.com

Distinguish between an accountability issue and an opportunity to
coach. 

Use appropriate tools and techniques to hold an effective coaching
conversation. 
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